
The JOY of Using 
LEGO Serious Play 
in Caregiving!

I'm your Facilitator, 
Loretta Veney!



The JOY of Using 
LEGO Serious Play Objectives

• How it all started 

• What is LEGO Serious Play?

• LEGO activities for Caregivers

• LEGO activities for those with dementia

• LEGO activities for care partners and those they care for



How It All Started!! 

• My Mom Doris brought me my first box of LEGO bricks when I 
was 5 years old. She taught me that I could build anything and 
be anything. 

• Into my teenage years Mom and I spent hours building and 
talking over LEGO bricks. 

• After Mom’s diagnosis in 2006 I used the LEGO bricks to get her 
to share her feelings and for us to build LEGO art. It brought us 
so much JOY that I knew I had to share it with others. 



Our JOY with LEGO bricks!  



LEGO & LEGO Serious Play

• In 1935 Kristiansen chose LEGO as 
the name of his company. 

• LEGO is from Danish words “Leg 
Godt” which in Latin means “to put 
together and in English means to 
“PLAY WELL”!



LEGO & LEGO Serious Play

LEGO Serious Play 
was also born in 
1999, spun off from 
LEGO group and 
officially began 
operations in 2001. 



LEGO & LEGO Serious Play



Facilitator Training 2014 



Goals & Principles of LEGO Serious Play 

1) Question / Task

2) Build

3) Share

4) Reflect 

Goal - to enhance communication, listening, strategizing and teamwork! 



Metaphors are Key to LEGO Serious Play! 

This may look like just a green 
LEGO brick, but it’s actually a 
company looking to GROW. 

• Transforming our thoughts into 
metaphors

• Metaphors unlock our imaginations

• Bricks become whatever the builder tells  
us they are…

• Listening to each other’s stories are as 
important as the stories themselves. 



Social Media Posts   

The response to this 2020 
photo resulted in my 

declaring 2021 The Year of 
the Caregiver!



LEGO Activities for 
Professional and Family Caregivers !!  

• Building Strategic Plans & Mission 

• (Re)Building Joy and Hope

• Embracing Caregiver Challenges

• Building Strengths and Goals 

• LEGO Art with stories 



Family Caregivers   



Family Caregivers   







Dining Room

Living Room Zoom



Professional Caregivers  -
- Assisted Living, Memory Care, 

Social Workers, CNAs, OTs 



OTs Intergenerational Teachers – Adult Day and Pre-K





LEGO Activities for those with dementia! 

• Early Stages – Building Bucket List

• Building favorite holiday memory

• Building favorite home 

• Late Stage – LEGO Art & Discussion 







Building Memories for Care 
Partners and those they care for!  



Building Memories in an 
Intergenerational Group!   



Building Memories in an 
Intergenerational Group!   



Lessons Learned from JOY of Using LEGO!                              

• Not a lot of research on LEGO bricks and 
impact on those with dementia.

• Building 3-D models of how we are 
thinking and feeling can be very healing! 

• Unlocking memories brings about much joy 
and maybe a few surprises too!  

• The future is bright!


